SHS BPA MEETING MINUTES | March 12, 2024
CALL TO ORDER: Mandy Burkhart called the meeting to order @ 6:35PM. Welcome everyone.

PRESENTATION OF MINUTES: Minutes from the previous meeting were approved and filed.

DIRECTOR’S REPORT: Kenneth Hargett

e Strong showing from Solo/Ensemble and Concert Band at MPA — Superior and Excellences
across the board

e If students performed on Thursday or Friday for MPA and are showing absent, the
directors are working to correct the error

¢ Directors are asking to have the concession stand re-keyed before doing cleanup and
updates

TREASURER’S REPORT: $11k in account. A few outstanding invoices.
Still working with a large deficit. Letters were sent out to Freshmen/Sophmores for any unpaid
balances, some payments have been received.

OLD BUSINESS: None

¢ COMMITTEE REPORTS:
¢ Operations & Equipment: Tires are being ordered for multiple carts. Golf cart
needs rewiring. Possible re-key for room 17
e Guard report: Guard come in 224 place over the weekend only .22 from 1t place.
Great Job!
Working with Coach P to move audition dates (as it interferes with other events).
Mini camp dates will remain the same
e Chaperones/Volunteers: log your time.
¢ Football games
¢ Fundraising: Sponsorship program has been established — committee is
beginning the task of contacting businesses for support
-Andy’s, Top Golf and Airport Lanes are being considered for Spirit Days
e Events: Sweet Seminole Jazz May 10 @ Westview Baptist; Banquet - May 16 @
Lake Mary Event Center
Media: Still collecting Rome photos
Uniforms: 58 uniforms from Rome need cleaning
Tech Support: Send Ray or Mandy anything needed for the website.
Alumni Rep: No Report
Quarterback days
Snowcones: Volunteer for an after-school shift — syrups are being ordered
Continuity/Spiritwear: Getting counts to prepare for next season
NEW BUSINESS:
Band Camp: July 29 — Aug 2, 2024




¢ Begin sourcing items for silent auction during Band Concert in May
¢ Nominating committee has board slate ready for presentation in May

NEXT BPA MEETING DATE & LOCATION: | April 9, 2024 Band Room KWC

ADJOURNMENT: meeting adjourned at 8:11PM by Mandy Burkhart

UPCOMING EVENTS:
April 3,10,17,24 W Percussion Rehearsals and Auditions - 5:00pm
11-13 Th-Sat FBA MS Band Concert Festival - Site:
13 Sat Prom
22,24,29 M,W,M, Drum Major Camp - Times: Mondays, 2:30-4:00pm; Wed1:30-3:00
25-27 Th-Sat FBA State Band Festival - Site: University of Florida
May 1 W Drum Major Auditions - Time: 4:30 pm
3-4 F-Sat Seminole Showcase Band Concert - 7:00 PM
10 F Sweet Seminole Jazz @ Westview Baptist - 6:00 PM
13 T Incoming Parent Meeting - Seminole Band Room - 7:00 PM
14 T Guard & Percussion Recital - 7:00 PM
16 Th Banquet @ Lake Mary Events Center - doors open at 6:00
17,18 Sat Spring Band Camp
22,23,24 T,W,Th Early Release Days
24 Th Last Day of School
27 M Memorial Day - No School
28,29 T No School - Teacher Workday
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